
 

  
 
 

 
Creating a Strategic Plan for the  

Frenchtown School District 
 
 
District Mission Statement 

The Frenchtown Elementary School, an intimate educational environment, prepares its students to meet 
the challenges of rapid globalization. We recognize that in an increasingly diverse world, they will need a 
solid foundation in technological skills, the versatility to design their own multi-career futures, and a 
greater appreciation for and acceptance of cultural diversity. 

In an atmosphere of academic rigor, Frenchtown Elementary students acquire the broad knowledge base 
and analytical skills they will need to function as independent thinkers. Through school-wide beliefs and 
actions, our students are taught to respect themselves, their peers, their community, other cultures, and 
the natural world in which they live. 

In these ways, the Frenchtown Elementary School strives to help each student develop intellectually, 
physically, socially, and ethically. Our ultimate mission is to produce happy, healthy, creative young adults 
who grow into life-long learners with a desire to contribute to their society as productive citizens. 

The Frenchtown School District will achieve the aformentioned attributes through the New Jersey 

Jersey Curriculum Standards and the ten New Jersey Professional Standards for Teachers. 

 
 

Session 2 of 3 
 
Developing a Vision for the Frenchtown School District in the Next Three to Five Years 
 
On October 18, 2017  Frenchtown School District administration, staff, parents, board members and 
community members came together to continue the strategic planning process.  The second meeting’s 
topic focused on creating a shared vision for the Frenchtown School District. 
 
The meeting began with welcoming remarks by Kate Nugent, Board President.  Gwen Thornton and 
Maryann Friedman from New Jersey School Boards Association facilitated the strategic planning process 
with an overview of the September 20, 2017 meeting and an introduction to the visioning exercise that 
the group would be undertaking. 
 
To begin the visioning process, participants were asked to picture themselves away from the district for 5 
years and returning to find the Frenchtown School District on the cover of TIME magazine, with the 
caption “21st Century Success.”  The participants were asked to write a title for the magazine article and 
to envision what was written in the article that warranted such high recognition – what programs / 
services / curriculum / student outcomes / best practices / facilities would you expect to see in your 
school district that are succeeding. 
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The various stakeholders then gathered in three randomly assigned groups to brainstorm their visions of 
how the district achieved this remarkable success.  Each group’s outcomes were shared with all meeting 
participants.  The session concluded with the identification of common themes throughout the groups’ 
work and three broad goal areas for the next meeting. 

 

Group Work 
The information that follows is a summary of the work of the small groups.  As discussed with the meeting 
participants, all consensus points are recorded and posted on the district’s website to share the group 
work during the course of the strategic planning process.  

 
Blue Dot Group 

Title of Article: “Frenchtown School: The Heart of the Community” 

 
Vision - Initiatives  

• Personalized Learning 

• Additional Instructional Support 

• Expanded Middle School Opportunities 

• Expanded Extra-Curricular Activities 

• Expanded Creative Arts/Enrichment 

• Technology 

• Service learning Opportunities 

• Increased community partnerships 

• Expanded Career Education 

• School Lot - Facilities Enhancements 

 
Red Dot Group 

Vision - Initiatives  
 

• Personalized student learning program with balanced technological and tactile 
experiences 

• Self-Directed Learning / What’s Your Passion? 

• Virtual reality for career and global experience 

• Increased collaboration in school with other schools and thru community service 
o Local / county / state / national / global 
o Social & emotional component 
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o Preserving the Human Element 

• Building self-confidence through success and failure 
o No risk / no reward/ no growth 
o Creates leadership qualities 

• Utilizing our natural resources to become an ecological pillar of excellence 

 

Green Dot Group  
Title of Article:”Frenchtown nurtures world citizens” 

Vision - Initiatives  

• Link to local business partnerships 

• Media literacy 

• Leadership development 

• Diversity education / exposure 

• Student mentorship 

• Interaction with other local schools (Field Trips/virtual) & Middle School 

• Greater Financial / political knowledge 
3 year outcomes: 

• Once entering HS, kids are accepted of diversity  

• Empowerment for expression and being unique 

• More experiential learning – entrepreneurial skills classes 

• Independent study 
 

Yellow Dot Group  
Title of Article: ““Green and Growing – A New Way for a New Day” 
 

Vision - Initiatives  

• Self-directed, individualized, experiential learning for all ages – produces life-long 
learners 

• Cultivating conscientious, holistic stewardship of our community / NJ and beyond 
– civic engagement 

• Sustainability infused in all we do – curriculum, facility, operations, etc. 

• Intentional coordination and collaboration with all community resources and 
decision-makers and policy-makers to achieve shared goals 

• Compassion-understanding and meeting our students’ needs – breakfast for 
students, getting a true needs assessment 
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Black Dot Group  
Title of Article: “Expanded Community at FES” 

Vision - Initiatives  

• More fine arts in curriculum 

• More innovation in the curriculum (STEM) problem-solving, teaching students to 
think outside the box 

• New Science Lab – local natural resources 

• Global connections – (technology – explore opportunities – inner city school) 

• Invite community into the building for activities (senior citizens, etc.) 

• More health and nutrition education 
Common Themes 
The group identified the following common themes that surfaced in the identification of district strengths, 
challenges, and visions: 

• Personalized student learning 

• Community engagement - outreach 

• Experiential learning & virtual learning 

• Global awareness 

• Self-Confidence / leadership development / awareness 

• Connecting with our natural environment in Frenchtown / sustainability 
Goal Areas 
Five goal areas emerged from the common themes identified by the group at large: 
 

1. Student Development / Learning 

2. Facilities / Physical Environment 

3. Community Engagement / Resources 

4. Targeted Technological Advancement 

5. Staff Capacity and Skill Development 

Next Meeting 
The third strategic planning session is scheduled for:  

Tuesday, November 6, 2017 
7:00 – 8:30 pm   

 
During the November 6th  meeting we will review the outcomes from Sessions 1 & 2 (Strengths & 
Challenges, Visions) and develop broad goal statements for each of the three goal areas that emerged 
from Session 2, and related objectives for each goal area. 
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Please join us, even if it is your first time to attend. Everyone is welcome! 
We look forward to seeing you! 

 


